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RETIREMENTS THAT WORK

by Enise Olding and Carol Baird-Krul

n the last three articles featuring educators who have taken on the chal-

lenges of different careers, businesses or ventures after retirement, we

have learned about their reasons for and choices of post retirement pur-
suits, the preparations they made, and their hopes and fears. In this issue,
Roger, Judy, Gordon, Jean, Brent, Geraldine, Barbara, Tony, Bala and Carol
will share their thoughts about how the skills they gained as educators helped
or hindered them in their new venture and also their advice for you as you
contemplate what you might do in retirement.

On reflection, how did your skills as an educator help or hinder you?

- Beingateacher helped in meeting and conversing with people, especially other
retired educators who come to stay at the B & B.

- As with other professions, the requisite skills of being a “good” teacher are
transferable to any and every field: the ability to listen, to problem solve, to
think creatively, to empathize with others, to organize and prioritize, and the
ability to learn and to change personal behaviour based on experience, being
just a few. I have always felt that the opportunity to learn these skills was the
best “benefit package” of the teaching profession. However, there is and always
will be a stereotype that accompanies teachers wherever they go and however
old they become. This can be a hindrance. At the outset of any design problem,
I make the point to the client that I am “not the teacher,” that what the client
believes to be the solution to a problem is going to be true and that my role is
only to assist with the elements and principles of design, rounding out their
solution with the help of my professional training—design and otherwise.

- Obviously, as I chose to continue work as an educator, although in a slightly
different capacity, my experiences as an educator were invaluable. However,
it was the dealing with the worries and concern of people and the reaction
to change that were the most useful lessons learned for working in another
culture.

- Ibelieve that the skills I had developed as an educator and senior administra-
tor have influenced what I have been able to do for and with mental health
groups. One learns to organize and lead groups and to facilitate what they do.

- My “people skills” were developed throughout my career and that has been an
asset. I also have, as I think many educators do, a strong work ethic and that
helps in any area of endeavour.

- Tam lucky that I chose a profession that suited me perfectly and I have been
able to just slide right into a happy retirement enjoying a variety of activities.

- My teaching background definitely assisted me once I completed my primary
training of the Tai Chi Set. I was able to consider how students learn and have
been able to tailor my teaching methods to maximize my students’ learning
experiences. It has also shaped how I each, e.g, the order of technical steps, the
amount (or number) of steps to teach at any one time, the timing of reviews,
the assessment of the progress of the individual students and the classes as a
whole as well as how I respond to their difficulties and questions. These are
only some of the ways in which my background has helped me.

- Positively, in all three pursuits I've chosen to do in retirement. However, little
in my educational background prepared me for the rigors and challenges of
the entrepreneurial ventures I chose.
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- The skills that T developed during my career in education have helped me tre-
mendously in my retirement endeavour as a speaker and writer.

- They helped one hundred per cent. Being a teacher indicates that you care for
people and you thrive on sharing knowledge. So those aspects transferred
easily to my business, particularly as I really enjoy working with elderly people
who cannot manage all their garden work any more. During my horticultural
work in a public space I also enjoy the social aspect of discussing my work with
those with whom I come in contact. Dealing with people as a professional
teacher also taught me how to listen to people’s needs and to clearly articulate
what services I can offer. Even my teaching of math at the elementary school
level gave me enough ofa grounding to run a small business! Also, having spent
my adult working life looking at the clock has helped me to manage my time.

What comments, tips or advice do you have for still employed educators
who might be considering what they want to do when they retire?

- Go for it, whatever it is! Running a B & B helps us both physically and men-
tally (financially too) to keep active, plus we meet such interesting people from
around the world.

- Don't be embarrassed. Be proud of your life’s contributions and your skills.
Embrace any idea that you have. Remember that there is no substitute for
heartfelt curiosity, regardless of age.

- Volunteering or teaching in any country can be a challenging, rewarding and
fun thing to do. You have to be prepared for a variety of things, but in third
world countries, poverty, bad roads, dust, hawkers, malaria and other diseases
are pretty constant, as is a lack of heating or air conditioning. BUT the oppor-
tunities to learn and experience another culture first hand and to travel to
some of the world’s most exciting sites far outweigh the negatives. When con-
sidering such a venture it is important to understand, especially in third world
countries, that although the agency or organization you work for may value
change, the people you work with may be suspicious of you and your motives.
Respect for what exists and the skills people possess are essential if your time
in a foreign culture is to be successful. In third world countries, government
agents and colleagues may give lip service to change but for motives quite dif-
ferent than you may suspect. There may be financial gains for taking part in
change activities or sitting for in-service sessions. For people with marginal
incomes, these financial inducements are far more important than any learn-
ing that may or may not take place.

In most third world countries, and even those with English as the official lan-
guage, English is really a second language, so communicating abstract ideas is
achallenging and uncertain task at the best of times. Regardless of the country,
an important fact to remember is that information is filtered through a quite
different set of cultural values and experiences than you have and this can
make effective communication is a monumental task.

There are many organizations that offer volunteer opportunities. Some offer
training, medical services, malaria prophylactics, travel and accommodation
along with a small monthly stipend to cover expenses. These usually require
a level of expertise, experience and a longer term commitment. Some expect
you to pay all expenses including travel and accommodation. The demands of
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these organizations are usually minimal, but they
can be costly. In between, there are organizations
within countries that offer a local wage and pos-
sibly accommodation, but other expenses are the
responsibility of the volunteer. If you decide that
working overseas in a third world country is what
you want, then do the research, take time to look
atthe alternatives and then decide what will work
best for you. Most responsible organizations will
put you in contact with former volunteers who
can give good insights into the organization and
the area where you plan to go.

If it is employment you are interested in, then
there are also reputable companies and agents
to help you find a job; but as with the volunteer
agencies, find out what is offered and research
carefully before deciding. The computer can
be your best friend as you search for opportuni-
ties to work or volunteer in either a third world
country or elsewhere.

- My advice to those planning retirement is to
think about it before retiring and decide where
your interests are. For me, it was important to be
busy and involved in activities where I believed
I could make a contribution; many retirees are
happy to travel and play golf, etc,, but that was not
for me! Perhaps the best advice is to “know your-
self,” knowwhat YOU need to be happy and have
a sense of self-worth!

- Don't work too long! No matter how much you
enjoy your job, there is another world out there
waiting to be tapped into. There are a great many
opportunities available and it is nice to be able to
choose while you are still able. Make room for
your successors and get out there and have some
fun!

- Go for it, whatever it is you want—if you loved
your career, you will definitely love retirement!
There are so many happy people out there, find a
few and you will have a wonderful retirement.

. There are a multitude of areas where individuals
with a teaching background can find an outlet
that provides a service to the community while
simultaneously filling a niche in one’s own soul.
Be sure to research the business/activity thor-
oughly, investigate the commitment your par-
ticipation may ultimately require. Talk to others
who have done what you are considering, Allow
yourself the time to try things out and then make
sure you allow yourself the leeway of choosing
not to pursue things if it is not for you.

- Explore your own strengths and skills before you
retire, and gain any professional experience or
training while you still have teaching income. If
planning to pursue something entrepreneurial,
take a bookkeeping course and learn about busi-
ness plans. When the business goes through a
dry spell or difhicult economic times, remember
that you have a wonderful pension to keep you
safe, but do be prepared for entrepreneurial “non-
profit"—it happens, and I am going to get rich by
writing a book on it!

- Plan ahead and make sure that it really is what
you want to do it, but do try to get involved in a
couple of other activities to keep things interest-
ing and in perspective. Above all, keep physically
active so that you have the energy to do what you
want.

- If you like to be busy and creative, realize that
retirement is a great opportunity to adapt your
skills and interests to create a totally new direc-
tion in your life. Don't have 500 business cards
made—start small, if youre good, the word will
getaround!

In this article our respondents have shared their
thoughts about how the skills they'd developed as
classroom or resource teachers and administrators
helped them be successful in their chosen post retire-
ment pursuits. Added to that they have provided sug-
gestions and tips that may help you make your retire-
ment, whenever it happens, work for you.
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BUSINESS FOR SALE

We have been in the educational publishing
business for over thirty years and are ready to
literally sail off into the sunset. We have the boat
and are now looking for more time to go cruising
and grow vegetables.

This unique business opportunity would suit
educators who are ready to retire from teaching
and are looking for a new challenge. Good
communication and computer skills are needed
and experience in the education system would be
an asset.

The business can be operated anywhere in Canada
and tailored to provide a part-time or full-time
income depending on your needs and energy level.

For more information contact:
busopp@shaw.ca
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